6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of
resources

Various plans and strategies are implemented to generate funds from different sources for
developmental purpose of the institution without violating the statutory regulations of the land and
adhering to the values of our founding fathers. Alumni Association of Union Christian College is
very active and has its chapters active in various parts of the world. The Canada Chapter, Kuwait
Chapter etc are a few to mention. All these different units comprising our proud alumni contribute
generously to the development needs of the College. Regular meetings with alumni are held to
generate funds for constructive purposes of the College.

PTA fund is collected with due consent from parents and is used for providing essential facilities
to the students. A PTA general body meeting is held twice a year to ensure proper interaction with
the parents. Donations to development funds by Old Students and well wishers are encouraged and
promoted through personal interactions.

Faculty undertake projects through various governmental as well as non-governmental bodies
through which funds for various academic activities are generated. Younger faculty members are
encouraged to undertake major and minor projects to guarantee fund flow to different departments
which can be used for developmental as well as scholastic activities. Combined projects by
different departments like Physics and Chemistry help even distribution of funds among
departments for academic activities.



