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Annual IQAC Report: 2023-24
l. Introduction: Commitment to Excellence

Union Christian College continues its unwavering dedication to providing high-quality education.
Amidst the challenges faced, the institution has embraced innovative methodologies, ensuring effective

curriculum delivery and stakeholder engagement.
I1. Curriculum Development and Delivery Mechanism: Nurturing Excellence

1. Strategic Planning: Departments meticulously craft action plans for each academic year,
guaranteeing seamless curriculum implementation. Delivery plans, emphasizing innovative
methods such as seminars, video lectures, webinars, and industrial visits, enable effective

content transaction within the specified timeframe.

2. Varied Teaching Approaches: Faculty members employ diverse teaching techniques,
including traditional lectures, ensuring a comprehensive learning experience. Students are

given access to the academic calendar and course plans, enhancing transparency and planning.

3. Continuous Internal Evaluation: Assessment occurs through Continuous Internal Evaluation,
with outcomes rigorously evaluated at the semester's end. Faculty actively participates in course

restructuring and revision committees, contributing significantly to curriculum development.
I11. Stakeholders’ Feedback and Improvement Initiatives: Fostering Engagement

1. Comprehensive Feedback System: The institution prioritizes stakeholder feedback, utilizing
special forms during parent meetings and periodic departmental interactions. Exit level
feedback from graduates and online Student Satisfaction Surveys (SSS) in NAAC format serve

as invaluable resources for continuous improvement.

2. Strategic Analysis: Feedback is systematically analyzed, focusing on enhancing students'
overall competency and employability. Reforms in evaluation processes, including open book

exams during revision exercises, have been introduced to further enrich assessments.
V. Faculty Participation and Enrichment: Academic Excellence

1. Global Exposure: Faculty members actively participate in international, national, state, and
local seminars, workshops, and conferences. Their roles as attendees, presenters, and resource
persons underscore their commitment to continuous learning, enriching the educational

experience for students.
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2. IQAC Initiatives: The IQAC, under the leadership of Dr. Manju George, has played a
pivotal role. Sessions on NAAC Revised Accreditation Framework and mentorship

have furthered faculty understanding, ensuring alignment with the institution's vision.
V.Recognition and Exceptional Achievements: Celebrating Excellence
1. College accredited in its fifth cycle with A++ grade with a CGPA of 3.53.
VI. Conclusion: A Future of Excellence

In conclusion, Union Christian College’s journey is marked by innovation, engagement, and
excellence. The institution's commitment to effective curriculum delivery, active stakeholder
involvement, and faculty enrichment forms the bedrock of its success. As we move forward,
we remain dedicated to empowering students, fostering a dynamic learning environment, and
embracing continuous improvement, ensuring a future defined by educational brilliance and

unparalleled achievements.
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